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Outsourcing or co-sourcing your risk man-
agement program is a cost-effective method 
of enhancing the risk identification and mitigation ca-
pabilities of your institution. Quality, independence and 
regulatory credibility can all be optimized using the right 
solution.
By partnering with a firm of dedicated financial services 
risk professionals, an institution can significantly 
enhance its ability to proactively meet the challenges 
and risks associated with the financial services industry.

Co-sourcing

• Co-sourcing is appropriate for banks that have an 
internal audit staff.
•  Under the direction and supervision of the internal 
auditor/risk manager, we can augment the internal pro-
gram with key technical resources.
•  Co-sourcing also can be used to supplement a bank’s 
internal audit program/resources when internal staff 
turnover occurs.
• We share our exposure to industry “best practices” 
with the internal auditor/risk manager and act as a risk 
management “sounding-board,” as a part of the ongoing 
relationship.

Outsourcing

• Outsourcing risk management services is a cost-effec-
tive solution for acquiring high-quality, independent 
audit/risk management services for community banks. 
• By outsourcing, a financial institution can acquire a 
team of risk management experts in each functional 
discipline, on an as-needed basis, without the costs 
associated with a full-time internal audit staff. 
• Your outsourcing partner should have access to a 
wide range of financial institution experience and a 
knowledge of industry “best practices” that they are 
willing and able to pass on to you. 
• The right outsourcing partner helps ensure that your 
bank will have the expertise, resources and regulatory 
credibility necessary to manage future growth and in-
creasing complexity. A strong, proactive risk management 
program is an investment in the future of your company. 

We offer a broad array of risk management 
and consulting services in areas such as: 
• Internal Audit Planning/Organizational Risk Assessments

• Centralized/Corporate Operations

• Branch Operations

• Interest Rate Risk & A/L Management

• Fiduciary Services (Trust Administration/Operations/   
 Investment Management & Systems)

• Note Operations/Loan Services

• Merchant Card Services 

• Consumer Compliance - Lending and Operations 

• Anti-Money Laundering - BSA/OFAC/USA PATRIOT Act

• ACH Operations/NACHA Self Assessments/
 Fed Advantage Audits

•  ATM/Star System network certifications 
 (We are ATM/STAR certified.)

• Information Technology/Systems

• Network Security/Internet Banking/Web Site Controls 

• Comprehensive Internal/External System Vulnerability 
 Assessments 

• GLB Act (Risk Assessments & Information Security 
 Program Evaluations)

•  Corporate Disaster Recovery & Contingency Plan 
 Development

• Compliance Training

•  FDICIA (Section 112)

•  Sarbanes-Oxley Act Compliance

Our comprehensive credit review program 
includes: 

•  Credit Quality Assessment/Risk Grade Assignments

•  Credit Policy Evaluations

•  Adequacy of Loan Documentation

•  Condition/Covenant Compliance

•  Credit Concentration Analysis/ CRE “Stress Testing”

•  Allowance for Loan & Lease Losses (ALLL) Analysis
(Methodology & Adequacy)

The Sourcing The Services
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Adding 
Exceptional Value 
To Risk Management And 
Internal Audit Programs

As your trusted partner, 
we will share our vision, 
insight and experience – 
so you can realize 
the true effectiveness, 
efficiency and potential 

of your business.

T he  F u t u r e  o f  R i s k  Managemen t  S e r v i c e s
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BankVision is an independent professional-
services firm that specializes in providing financial 
institutions with outsourced and co-sourced risk 
management programs. These programs include 
internal audit, compliance and credit review services.
  
The firm is focused on implementing risk management 
solutions for the full spectrum of financial institutions. 
Our clients range from “de novo” institutions that may 
need a complete package of risk management services 
to multi-billion dollar regional banks that need audit 
“augmentation”  in specific technical areas. 

We have a growing client base of over 80 banks and bank 
service providers in the western United States. Our 
success is due to our ability to consistently deliver 
cost-justified, quality audit services, with seasoned 
internal audit, credit and compliance professionals.

Vision is defined as “the act or power of seeing.” 
The Vision in BankVision denotes our commitment to 
providing only value-added risk management and 
internal audit services. We recognize that our clients 
benefit primarily from the experience, insight and 
expertise of our risk management consultants. Senior 
Management and the Audit Committee come to rely on 
BankVision professionals  to properly identify, 
understand, measure and mitigate the risks associated 
with operating a financial institution. 

BankVision understands risk.  Unlike other 
internal audit firms, we understand that risk is an 
inherent part of a bank’s operations. An effective 
risk management program will address an institution’s 
desire to optimize the balance between risk and return. 
As your trusted partner, our goal is not to eliminate risk, 
but rather to mitigate it in an effective, cost-efficient 
manner.  

BankVision welcomes the opportunity to 
discuss how to properly manage risk. With 
their expertise and “Vision,” our professionals are 
uniquely positioned to deliver the highest quality audit 
and risk management services to your bank.

The Firm The “Vision” The Partnership

When you outsource or co-source internal au-
dit and risk management services, you hire peo-
ple - and our people are the best in the industry.  In order to ensure 
that your risk management needs are met with only the finest, most 
seasoned resources, we have developed teams of experts in each 
functional discipline of banking/financial services.

Whether it is information technology, finance/account-
ing/administration, asset/liability management & IRR, 
compliance, central operations/branch operations, 
trust/investment management services or credit review, 
BankVision can deliver the experience and expertise nec-
essary to implement each aspect of a comprehensive risk 
management program.

• Offering Extensive Experience-- Our risk 
management professionals have proven experience and 
expertise in all functional areas of banking/financial ser-
vices. Our audit staff members have an average of 20 years 
of banking/risk management/internal audit experience. 
Their expertise is further evidenced by the wide-ranging 
credentials they hold, which include every major cer-
tification for financial services internal audit/risk 
management professionals (CBA, CISA, CTA, CFSA, CRCM, 
CRP, CPA, etc.). 

• Being an Effective Risk Management 
Partner-- Our audit professionals use a consultative, 
constructive approach to help bank management improve 
their internal control environment while, at the same time, 
realizing operational efficiencies and enhancing effectiveness

•   Conveying Value-Added Assistance-- We 
help banks improve their policies, procedures and prac-
tices by conveying industry “best practices,” based on our 
broad exposure to today’s diverse and dynamic banking 
environment. 

• Depth of Expertise-- We have experts in each 
functional discipline of banking/financial services. Many   

competitors use “generalists” to perform very technical 
audits. We use only subject-matter experts for all audits, 
which provides a competitive advantage for our clients.

•   Staffing Stability and Continuity-- We  pro-
vide a stable, experienced team of audit professionals. 
This adds to the consistency and quality of our clients’ 
risk management program, while also enhancing overall 
program efficiency.

•   Alleviating the Regulatory Burden-- 
Regulators have consistently offered favorable opinions 
regarding the scope of our work, as well as the expertise 
and experience of our staff. Oftentimes, examiners are 
able to reduce the scope of their testing based on the 
high level of comfort they develop with our thorough 
audit program/workpapers and overall process. A strong 
risk management program will be favorably assessed in 
the Management section of the CAMEL rating system.

• Communicating Results-- When you partner 
with BankVision, you get strong, hands-on leaders who 
can effectively communicate with all levels of manage-
ment, as well as the Audit Committee. Many audit firms 
have the professional experience but lack effective com-
munication skills. Our managing directors and audit 
managers possess not only the technical skills but also 
strong “soft skills,” including good judgment, solid char-
acter, strong communication skills and the ability to 
bring issues forward in a balanced way.

BankVision is committed to successfully fulfilling 
client needs.  We have developed teams of subject-matter 
experts in each functional discipline of banking/financial 
services. Strong client satisfaction is ultimately the greatest 
confirmation of our team members’ expertise and the 
quality of service they provide.
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Are Your Bank’s Cyber Vaults Secure?

BankVision, Inc. (BVI) offers banks and financial 
services industry firms a specialized array of network 
and infrastructure services. In today’s Internet and 
network-based banking environment, institutions are 
required to provide customers with state-of-the-art 
financial products, including on-line banking, cash 
management, bill payment and many other user-
friendly and secure applications. Customers who use 
these services read daily of electronic intrusions, 
hackers and information thieves. They wonder 
whether or not their information is safe and secure in 
their bank’s cyber vaults.

We Protect Network Environments

BVI has been in the forefront -- on the front line – of 
helping financial institutions wrestle with and subdue 
infrastructure security issues. The BVI Team is com-
prised of people who install, audit and test networks 
throughout the year. Our people are familiar with the 
latest regulatory requirements and recommended 
security practices that are needed to protect and 
secure critical network environments. Now BankVision 
is pleased to offer its Network Assessment Services, 
staffed by our professional NAS team members.

Working to gain an understanding of your network, 
our consultants can partner with your IT team to 
provide solutions. Problems are known to exist -- 
solutions are not so easily found. That is where our 
people step up and shine the most! From a regulatory, 
audit, security, management and best practices 
perspective, our NAS team knows what is required to 
address your institution’s unique situations and 
challenges, providing the needed counsel and 
effective solutions to address operational, efficiency, 
security and compliance issues for your technology 
infrastructure.

We Offer A Complete Menu Of Services

In addition to the standard services listed below, 
our NAS team can craft a customized engagement 
to fit your specific needs.

• DMZ Design, Evaluation & Testing
• External Network Vulnerability Assessments
• Forensic Investigations
• Information Protection Programs & Policies
• Information Security Management
• Infrastructure Risk Management & Assessment
• Internal Network Vulnerability Assessments
• Network Monitoring Software Tools Selection
• Network Operating Center –
  Tests of Operating Effectiveness & Specialized     
  SAS70 Reports
• Network Risk Assessment Programs
• Network Security Administration –
  Set-up & Procedures (Development & Review)
• Network Security Architecture Design Evaluation
• Network Security Equipment Selection
• Network Tools & Selection
• Patch Management Process
• Security Incident Response Procedures
• Selecting the Right Network Monitoring Service
• Virus Protection & Management
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Is Your Network Vulnerable?

Key security concerns on everyone’s mind today 
include:
• Is my network safe from hackers and free from 
information theft?
• Should I worry that at night that my network is 
being attacked or damaged?
• Will the CEO ask me yet again if there have been any 
attacks or security breaches?
If you feel uncomfortable, or do not really have a 
good honest answer to these questions, you may 
want to call or email BVI for some FREE solid advice 
and counsel -- without any obligation. Our NAS team 
members are not salesmen; they are people like you, 
trying to help you manage a safe, secure business in a 
profitable manner.

We Offer Comprehensive
IT Security Solutions

Our NAS team members will recommend a logical 
approach to solutions that will help you feel 
confident – whether answering your own or your 
CEO’s questions. Our network assessment services 
professionals speak daily with network managers, 
CIOs, audit professionals, security analysts, 
information security officers, compliance officers 
and bank executive management. They have 
performed numerous network vulnerability 
assessments in the financial services industry. 
Drawing upon their years of experience in 
networking, as well as in security and audit services, 
they have the requisite knowledge and expertise to 
conduct thorough external and internal penetration 
testing and network evaluation assignments. They 
will help you to find the answers to your 
cyber-security challenges!

Would You Like Access To On-Going 
Support?

Our NAS team does not walk out the door and say 
“see you next year” after an assignment. Part of our 
support service is to be there – answering questions 
and providing on-going counsel throughout the year. 
We are here to help provide solutions and answer 
focused questions from your firm’s audit team and 
regulatory agencies. Our consultants can provide you 
with their opinion on a network device, help you select 
a security tool or a monitoring system or point out 
sources of network or security training.

We Perform Complete Network 
Assessments

These are a few of the control objectives that our 
teams put into place and typical tests that they 
perform during external and internal network 
assessments:
• Review the network perimeter to discover network 
resources including servers, routers, modems and 
firewalls accessible from the Internet
• Evaluate the potential for unauthorized access 
across the network perimeter into mission-critical 
devices and confidential data
• Exploit vulnerabilities in order to gain access into 
the open ports on network devices and services
• Validate the Network Operating System (NOS) and 
associated service pack level of each server
• Scan the internal network devices for vulnerabilities 
using standard and specialized assessment tools
• Analyze user/group account settings against 
standard security parameter values
• Analyze domain security policies against standard 
security values
• Review security log practices for appropriateness
• And much more
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Our NAS team members have hands-on network 
implementation and security assessment experience. 
We are proud of our client base and the quality of 
service we provide to them! Here is what some of our 
clients have to say about working with us.

California Bank of Commerce
“With a small in-house security staff, we need a high 
quality, in-depth, outside analysis of our technology 
security.  We want an Executive Summary with 
informative high-level content that is straight to the 
point. And we want useful details so our ‘geek squad’ 
can jump on any issues that exist without combing 
through a data-dump. BVI gives us exactly what we 
need.”
Virginia M. Robbins, EVP / COO

1st Capital Bank
“We depend on quality service providers and hold
them to high standards. BVI provides us with the 
detailed, independent security analysis necessary to 
evaluate our security, as well as the effectiveness of 
our service providers. We hold their feet to the fire 
with straightforward facts and renew relationships 
with confidence.”
Marilyn Goode, EVP / CFO / COO

Savings Bank of Mendocino County
“Confidence in our technology support staff and 
employee training program is important. ‘Trust, but 
verify’ are strong words of advice, and a best-practice 
in banking. The BVI team’s ‘Social Engineering and 
Network Vulnerability’ testing verifies our strengths, 
so that we can concentrate our efforts where they 
are needed.”
Paulette M. Klingbeil, AVP / CIO

Rocky Mountain Bank
“The BVI associates work with us as a team to identify 
security issues and provide counsel on solutions. 
They bring a wide base of experience from which to 
offer productivity and efficiency enhancement ideas 
that make our technology operations more efficient.”
Mark Heineken, CFO

Why Engage BVI Over Other Firms?

The NAS Team from BVI has a variety of network 
experience, including design, management, imple-
mentation, audit, compliance, and security-related 
projects. They perform numerous external and internal 
vulnerability assessments annually for community 
banks and financial services organizations. Our profes-
sionals understand banking network environments, 
as well as the security standards and requirements of 
the FDIC, FRB, OCC and other regulatory agencies and 
are aware of the FFIEC examination requirements and 
standards that your bank must meet.

We Know The Right Solutions 
And Best Practices

• We not only find problems -- we provide regulatory   
  compliance, audit and security solutions.
• We “walk the talk” as professional network, audit, 
  and security specialists.
• We believe that it makes good business sense to use        
  professionals who have the experience and    
  knowledge.
• We are cost competitive and provide quality net-    
  work analysis and services.
• We have over 20 years of experience in installing, 
  auditing, securing, and managing networks.
• Our team members have “been there, done that”. 
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